
October 26, 2017 
6:30pm-7:55pm 
 
Members present:  Matt Patton, Michelle Soderstrum, Terri Heisterkamp, Michelle Carpenter, Brad Taylor, Darrin 
Berggren, Tammy Hansen, Mike Retallick, Blake Sievers, Eli Ruben, Megan Mcguigan, Dhruv Patel, Leroy Kester, 
Erik Oleson, Katherine Thorson, Mary Sirna, Katie Hermanson 
 
Patton facilitator of meeting.  Introductions from everyone.  Why are we here?  Two-way conversation. Dialog. 
District will share, and then feedback.  Want to hear your thoughts. Greatly value input. Sometimes we just 
need to listen so we can make appropriate changes and provide and even better product. 
 
Tonight go over proposed facility improvements.  Bond vote Feb. 6th.  Feel free to stop and ask questions. 
Share what you have learned tonight with other in the community.  
 
Background information.  Started this conversation a couple years ago.  Looked at athletic field needs.  Before 
putting money into the current facility, ask the question is this the best place to spend taxpayer money.  We 
also need update to the auditorium.  Lots of conservations have led up to this. 
 

 
1. For adding video capability, want to run video backstage, and to the lunchroom.  People backstage can see 
what’s going on.  If people had to step out with a crying child, they can watch in the lunchroom. 
 

 
1. Curtains: 25 years old. 
2. Wireless changing frequency.  Need to upgrade microphones. 
3. Used almost everyday.  Band/vocal lessons.  Fall play props out.  There is also community use. 



 
Tour of our Current Athletic Complex and the issues that exist Video by Brian Petersen Link  
 
On our website any information about the projects Link. 
 

 
1a. Mr. Patton’s story of safety, leaving game 6 kids leaving Hillcrest.  It’s dark.  Some pushing bikes, some 
walking.  No sidewalk, kids cut across cars.  A truck nearly hit them.  They ended up fine, but it was a close 
call.  There have been other close calls. 
1b. Handicap accessibility, for kids and fans.  Opposing team member’s football manager was in a wheelchair. 
Couldn’t be dropped off with the rest of the team.  Dropped off at the concession side, had to be helped to the 
other side. 
2. Limited seating.  650 can sit on the main bleachers.  Counted 450 people standing.  Want to have seats for 
everyone to sit. 

 
 
 

https://www.youtube.com/watch?v=fwHW4dgJvO8&feature=youtu.be
http://rolandstory.school/FACILITY-PROJECTS-AND-BOND-INFORMATION


3. Flooding:  Entire football field, discus/shot put area in floodplain.  Lost one game due to flooding. 
4.  Environmental:  Not cost effective to raise the raise the field level.  Why don’t we build a wall?  Estimated 
$1.5 million for a flood wall. 
 

 
Tax Rate: Lower than 2012 even with the $5.3 million approved. 
 

 
Completely includes the previous $9 million bond.  
 

 
 



 

 
Mall property: $540,000 to purchase it, approximately $1 million to tear it down. 
 
Benefits: Improved image.  
 
Feb 6 bond vote 
 
Grass needs 2 growing seasons.  Turf $500,000 more.  Board didn’t want to pass that cost to the taxpayers.  If 
someone wanted to donate that amount then the board would be willing to include it in the project. 
$400,000 for the grass, then another $500,000 for turf.  15 year period for turf replacement.  A little bit less 
costly for grass. 
 
Sirna asked about Specs for field space?  Soccer?  Current field isn’t regulation soccer field.  The new 
complex can fit a soccer field, but no immediate plans for soccer to be added.  
 
Kester unless they fix brain/concussion, football may go away.  There is a lot of publicity on this matter.  There 
are actually more concussions in female soccer.  Who knows what the future holds. 
 
Condition of existing track?  Don’t you have to have a budget for it?  We won’t repair it to the level of 
competition but still safe for the community to use.  
 
Visitors bleachers, discus/shot put, building on city property.  Lease baseball and softball.  Have a great 
relationship with the city but we are landlocked. Last 19 years the track has been available for use by the 
community.  Maintenance costs have increased due to the flooding. 
 
Value to get rid of the mall.  Zoned highway commercial.  Have no control of who gets it.  It would be nice to 
control our future.  
 
Continue to be viable then we need to continue to grow.  Parents have choices to open enroll.  Have to put the 
best face out there.  Have great academic, fine arts.  Competitive. 
 
Soderstrum comment “hear of nostalgic”.  Parent have played here.  It is a beautiful field.  
It was adequate back then.  
 
Oleson says from a business perspective:  Commercial property.  Property/sales tax.  What if mall is left there? 
Something might come in what we don’t like, but something we might come along that we really like. 
Flooding--stretch to say for the weather to happen that way, anomaly. 100% mall needs to go.  Don’t see the 
viable reason. Put in something like Williamsburg. Is it going to happen?  Don’t know.  Taking that opportunity 
away. That much money to buy to demolish it.  That is a lot of money.  $500,000 to update auditorium.  
 
Yes, our facility doesn’t look like Gilbert.  We pride ourselves with academic.  That is where we need to put our 
money. Propel us to the future-academic.  There is a lot of people that think that way too. 
 
Kester asked What’s the total value?  Academic campus?  Athletic facilities are a small %.  Added up all 3 



buildings compared to athletic?  
 
Kester asked “what about delinquent tax certificates.  Can pay it and in 3 yrs own it.  Think owner is still paying. 
Might be on the 2nd year.  Locked up on purchase agreement. 
 
Economic future, when the new complex is built.  Potential for economic benefit. 
 
Thorson says mall closing due to stores moving to Altoona mall.  Is there still opportunity to get that back with 
Ankeny and Altoona that close?  Hard to guess the future.  
 
Is this the only space for the football field?  Pursued in the area landowners.  Don’t want to take crop 
production out.  No one wanted to sell at that time.  Still looking for a site when the mall became available. 
Oleson suggested a big property in Roland?  30 acres. $600,000 for it. 
 
Kester asked about the hassle of equipment moving. From the practice facility to the new complex. Football 
has a lot of equipment to move.  Can leave it at the facility.  Other school have to deal with that? Having a 
locker room to the field will help. 
 
Share Video of architect of what it could look like.  
Thanks.  Questions? 

 
 
 


